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AO «HUWM», BxoasLyee B coctas [ockopnopauun «PocaToMy, ABNSETCA opraHn3aumen,
NPOU3BOASILLIE/  MOHOKPUCTASNINYECKNT KPEMHUIA METOAOM GecTUrenbHON 30HHOI NNaBky (Aanee
— KpeMHuWeBas MPOAYKUWs) ANS M3rOTOBMEHUS MOMYNpPOBOAHMKOBbLIX NpUOopoB CUNOBOW
3NEKTPOHUKN 1 (POTOHUKMN.

CTpaTernyeckumu uensMmu B ob6nactu kayecTsa ABNAIOTCA:

- cosfaHne, BHeOPEHME U MOCTOSIHHOE YIy4lleHne CUCTEMbl MEHeLXXMeHTa Ka4decTsa
(nanee — CMK) ans obecne4yeHuss MOCTOSHHOMO COOTBETCTBUA BbINyCKaeMoW KpeMHUEBOW
npoaykuun CMK Tpe6oBaHusm notpebutenei n npumMmeHMMbIM 00si3aTernbHbIM TpeboBaHuaM;

- MOBBILLIEHME KayecTBa KPEMHMEBOW nNpoaykuuu Ana obecrneveHus nuaepcrsa u
NoBbILLEHNUS Jonu kpemHuesol npoaykumm AO «HUWIM» Ha poccUACKOM M MeXAyHapoOHOM
PbIHKaX.

[ocTuXeHMe BbilleyKa3aHHbIX CTpaTerMyeckux Lenew B obnacTtu kayecTBa
OCYyLIECTBNSAETCA NyTEeM pelleHuns crnenyrlmnx oCHOBHbIX 3aay:

- coBeplueHcTBOBaHMe npoueccos CMK B cooteetctBum ¢ FOCT P UCO 9001-2015 ¢
MCMOMb30BaHMEM NYYLLMX MPAKTUK KOMMAHWA — TEXHONOTrMYecknx nuaepos, C NpUMEeHEeHUEM
MPOLIECCHOrO NOAXO0Aa U PUCK-OPUEHTVPOBAHHOMO MbILUNEHNSA ANt MOCTOAHHOIO MOBbILLIEHNA
KayecTBa KpeMHMEBOW NPOAYKLNN;

- COBEPLLEHCTBOBAHME OPraHu3aLoHHON CTPYKTYPbl, UHPPACTPYKTYpPbl U JOKYMEHTaLUN
Ansi obecneyeHns BbiMycka KOHKYPEHTOCMOCOOHOM KpEMHWEBO NpodyKuuu ¢ cobrniofeHnem
NPUMEHUMbIX 06A3aTeNbHbIX TPeboBaHNN,

- MOHUTOPUHT MHOPMALM O BHELLHMX M BHYTPEHHUX chakTopax, Bnustowux Ha CMK, a
TakKe HOPMaLIMK O 3aNHTEPECOBAHHbIX CTOPOHAX, UX MOTPEOHOCTSX N OXUAAHNAX, NMEIOLLINX
oTHoweHne Kk CMK;

- npoBefeHne BHyTpeHHux ayautoB CMK, ycTpaHeHWe BbiABMEHHbIX HECOOTBETCTBUI 1
NPUYMH UX BOSHUKHOBEHUS,

- NpoBefdeHMe aHanusa MPUrogHOCTM, afekBaTHocTu wu pesynbratueHocTM CMK,
BblpaboTKa 1 peanuaauus peLleHnii no coseplueHcTeoBaHuio CMK;

- BOBrieYeHne paboTHNKOB B paboTy no noctosiHHomMy ynydiweHuio CMK v nosbileHunto
KauecTBa KpemHueBoil  npogykuum. dopmuposBaHue y  pabOTHUKOB HeoOxoaumoun
KOMMETEHTHOCTM U MOHMMAaHUA BaXHOCTWM UX JIMYHOroO BKnaga Ans  HapalwuBaHus
NPOU3BOLCTBEHHOIO 1 KBanuuKaLMoHHOro noteHumana AO «HUAWNI»;



- B3aMMOBbIrogHOE COTPYAHUYECTBO C I'IOTpe6I/ITeHﬂMVI, naptHepamn “ BHELWHUMA
nocTaBLWUKaMN.

[nsi AOCTUXKEHMA NOCTABMEHHbIX CTpaTerMyeckux uUenen U peleHns OCHOBHbIX
3apgay B obnacTtu kayecTea Bbiclee pykoBoactso AO «HUUM» obs3yeTca:

- NOCTOSHHO nopAepxuBaTh M ynydwats CMK B cooTBeTCTBMM CO CTpaterveit
AO «HWUWIM» ans noBblLLEHWS CTENEHU YAOBETBOPEHHOCTW noTpebuTenen u cobntogeHus
NPUMEHNUMBbIX 0bsi3aTenbHbIX TPeboBaHN;

- OBOAMTbL HACTOSILLYIO MOMUTMKY B 06GnacTu kavecTsa A0 paboTHVKOB AO «HUWIT» n
obecneyunBaTb €€ peanmsauuio;

- BblgenATb (UHAHCOBbIE, MaTepuarnbHO-TEXHUYECKUE W JIIOACKME  pecypcebl,
HeobXxoauMble AN pesynbTaTUBHOrO yHKLUMoHposaHua CMK 1 ee NOCTOAHHOrO yny4lleHus.
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